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Greetings and Merry Christmas from
and me.and me.and  We both We both We  hope this finds yo
alive, well ,  and fu l l  o f  Spir i t  no
ter where you are or how crazy how crazy how  things
around youaround youaround  seem to be. We're thinking o
you andyou andyou  holding you in  our hearts, as w
hope we'rehope we'rehope  held in  yours, during th is
magical season which commemorates
Christ's mysterious mission on Earth.

I want to also use this holida • r e e t i
to share some news some news some  & changes
In one sense, the Prison-Ashr
is business as usual, with Sita process-
ing hundreds of  let ters per week and week and week
sending out copies o f  W
TIME (aboutTIME (aboutTIME  7,500 copi



My ownMy ownMy  role, on the other hand, i s  going
through some changes. some changes. some  Earl ier th is  year,
I thought I  might quit the Prison-Ashram
Project entirely. But after taking a few
months tomonths tomonths  look at my l i f e my l i f e my  from the big-
gest view I  could get, I  discovered that
deep indeep indeep  my heart, I  s t i l l  want to hang
out with prisoners - -  I  j us t  need to
find a l ighter,  ju i c ie r  way to do that
after a l l  these years.

Part of  my frustration my frustration my  with the role of
spiritual teacher has always been that I
could only meet with the very few in -
mates whomates whomates  were who were who  interested in meditation,
yoga, etc. I t  always weighed on me to me to me
walk throughwalk throughwalk  the halls, passing by hun-
dreds o fdreds o fdreds  other prisoners I 'd  l i ke  to
know andknow andknow  love, but whom I whom I whom  had to ignore
simply because we didn't speak the speak the speak  same
spiritual tongue.

Now thatNow thatNow  WE'REALLDOING TIMEDOING TIMEDOING  expresses TIME expresses TIME
everything meditative, cosmic & esoteric
that I  have to  express, I ' d  l i ke  to f a l l
into a looser role in  which I  can love
and enjoyand enjoyand  the many as many as many  well as the few.
After a l l ,  I 've lectured to  thousands o f
people that what you do in prison
doesn't matter; the quality o f  your
presence i spresence i spresence  what counts.



Orre thing I,m working on right now is aconcert tour of eighi North"Carol"inastate prisons ln^rebruary oi-jgo. I,veassembled some.of the finesi' .o-.t/Otru,atl-around musicians i, ;;; uiea, undalong with a se,nsationaf ;rggl;./mime,we,ll stage u,hup3y, loring,,ortrageousshow cal I ed ,,rhe g. 'rririitr.[ ,u 
B1uesBand and Travel I ing noal in._;, perform_ing a lot of rock iturou.jr' pj,.ir, ,o,r. ofmy original tunes, and, l lfce' tfre magic

:l]lrir of old, we,JJ have ptenty ofiree copies of HE,RE n[ ooirve iiNEavaitabte for a.nybody ,il;;;; one. rneDepartment or correcii;;; ;';'r..y enthu_siastic about the tour, and it ]ookslike they,ll also let us come into theprisons earty the day ;;;il corrce.t todo_aworksh.oRljam witfr srnofj"g.lrp, orrnmate musicians.

Another project in the works is a playbased on the chapter, ,,fne 
O-ne a'fvln"ty_nine,,, in the ,,Dear-80,, section of WE,REALL DOiNG TrME. Asair, il,.-'t'jJ, Jouro Oeto assembJe a qn

rh. ; i; 1; ffiJl ;"1 .xx,ffi 0,.. if ';:,
:T:l] workshops ,itn p.iio;.;;, ,.r*armed toward inmate productions ol thesame play.

[,Jfth these exciting, creative doorsopening up, there
or a ooo,",' in. i';.#ifi:':iilil,rr.'ll:
instance, I can,t

m uc h pe rs o;. il,['rtot,]ir'Jr#:X f J;did. It's not on]y ths tir.-inroir.O,but also r need io. ret tr;t 6;;;iooy,
f:: ti mY mind quiet do;;;o;;w] ,,means fewer newsletters too, **#.r*_
:ll^.,lir annual greeting around Christ_mas tinB.
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